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Get our free email for

: fundraisers!
An agency & consultancy for social change

Subscribe to our 'Fundraiser’s Friend' email for
the latest fundraising news, tips and gossip.

ChangeStar is a fundraising and social change agency helping charities and other good causes to achieve Plus details of our weekly Zoom calls for

greater impact. We do this so that the causes we care about can create a more sustainable, fair and enlightened

fundraisers.

world.
Name

We provide consultancy and creative services across a range of areas, including organisational
=carousel d€Velopment, fundraising, campaigning and communications. Frnail Address



Fundraising in the UK

» Most fundraising is not large scale
* 95% of charities with income under £500k/yr
* Most have to work with limited resources




The 5 lessons

1 How to start an IG programme

2 Do a touch point review

3 How to raise funds for difficult causes
il When recruitment works, spend more

5 Get the basics right




1. How to start an IG programme

» Clarify your aims

» Set realistic expectations

» Get senior management behind you
* Build an |G plan

* Regularly review progress



2. Do a touch point review

CHANGEXSTAR



# People

Department engaged Supporter recruitment activity
Branch meetings - individuals attending 342 wone - branches tend to fundraise for themselves
Local group meetings - individuals attending 1,043 ane - this is a relatively new area of work
Local Services meetings - individuals attending 705 pone
Local Services volunteers 251 None
Campalgning I57 MNaone
Social events 704 Nane
Training days 90 MNone
Volunteers 18 None
Other events 338 None
Oumreachservices
Professional conferences - people attending 40
Helpline enquiries responded to 13,500 Routinely prospected for membership where consent allows
Training attendees 59
E-learning registrations 3,346 some courses have a discount for members, One course includes a year's free membership
VWWebsite - advice and information section unique visitors 675,875 pone
Viewings of e-learning videos on youtube 720,000 pgne

Stand visitors at exhibitions 500 some promation of membership

Website - total website visits 1,300,405 Basic donation ask on home page

Socialmedia/online communities
Facebook followers at Year End 90,000 Paid and arganic promation of fundraising messages

Twitter followers at Year End 50,000 Organic promotion of fundraising messages

You Tube subscribers at Year End 5430

Instagram subscribers at Year End 1,569 Some limited sharing of fundraising stories

Linkedin followers at Year End 777 Mone




2. Do a touch point review

* List your touch points

* Prioritise your touch points

» Evaluate current fundraising from each TP
» Set out how to fundraise from each TP

» Example — Albion in the Community

| N
N
L N
3 '
\ S o
‘ e
O .
L\ P
\ 2 9 y
A; A B, o .7} A
| P
= . —— \" \\ «// ,t" —_— -
o = = = = = Sl MR
y 9 B B y ~ ) Ay _ 9 y <
V . | Y X \ V am o o N >
[ 4 ¥ 4 L ¥ N _ G = A ) |
| — Y A N A N N o = Y A p |
[ | N W A ¥ | ' | | -<—— . < Y A \ 4
i il y R A N - L A pr— y &=\ mm
N | \ - L 4 o n y ) A\
N~/ 5y W A B | 4 \ W Ny W A %
SNy e LV | A1 | - . | ‘ L 4 S W - A8 -
__ __ Y _ ' -
[
| y
1 4



1 <Address 5>
| <Postcode>
| | <Member Code>
| \

1

|

We'd love to know a little more about you \

We want to make sure you get the most out of being a Community Champion with Albion in the
Community [AITC). That's why we'd be really grateful if you could spare a couple of minutes to answer
these quick questions.

Your answers will help us make sure we always get in touch with you the way you want us to - and with
news about the aspects of our work that matter to you most.

o How would you like us to keep in touch?
As a Community Champion, you'll help make a huge dilference to your local communily - and we d love o keep you up 1o
date with what you're helping to achieve, other ways you can help and special events we d like to invite you to. Please lick :
how you would like to hear from us -

Email = my email address is
Phone Text - my phone number is

o Which newspapers do you read, either in print or online? [Please tick all that apply]

The Argus The Times The Mirror

The Brighton & Hove Independent The Telegraph The Melro
" The Guardian / Observer Daily Mall Other [please specilyl
% The Independent /i The Sun

Yhich website do you visit more than once per week? (Please tick all that apply)

Srighton & Hove Albion
hion in the Community BBC News Other (please specify|
th Stand Chal BBC Sport

Premier League Sky Sports

AMERCAN
RS

S WR\ON IN THE COMMUN/7Y §
ok ‘;/_"’_—_ THE SEAGULLS tt; ‘/}\

\
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cial media channels do you use regularly? (Please tick all that apply]

'Nd* YouTube Other [please specifyl

* about Community Champions? [Please tick all that applyl

tive ~ Social media Other [please specify)
Email et L

¥ Spread the word

The more people who become Community Champions
the more we can all achieve together. :

Albion in the _ o ; P - T
Community o T . T . # & Y

On social media

Post about us using
#alblf_mlnthecommumtv
and encourage '
others to join.

Email your friends
and family and
ask them to get

involved too.

Tell your friends about
us and get them to join -
you can give them
the cards below.

BECOME

*[J

- |

COMMUNITNECRHAME
YOU'RE PART OF SOMETHING
VERY SPECIAL...

Albioninthe
Community




3. How to raise funds for difficult causes
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3. How to raise funds for difficult causes

* Focus on your target audience

* Understand your audience

* Think about where to find them

* Be bold In how you communicate
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3. How to raise funds for difficult causes

* Focus on your target audience

* Understand your audience

* Think about where to find them

* Be bold In how you communicate

» Going beyond your target audience




3. How to raise funds for difficult causes

(Going beyond your target audience

1. Test a simple adjustment of your message
2. Find "hooks’ into your cause




Do you worry about the promotion of religion in your child’s education? .

Are you frustrated by religious discrimination in school admissions? —

Do you worry about the promotion of religion in your child’s education?

Does it worry you that religious groups are sneaking into state schools ‘by
the back door’?

Are you frustrated by religious discrimination in school admissions!?

Across the UK, thousands of parents are extremely concerned about the influence religious groups

have on children in state-funded schools.Will you help us speak out for fair play for the non-religious?

B B a2 B a2 '.
In this day and age, most of uz expect Theze lzzues prompted the Britich
Does it worry you that religious groups are sneaking into state schools ‘by e | T s URATE WS UPDATE NEws UPOATE hewsur
— not to practize any kind of religious the end of last year by launching a legal T ,
discrimination in their admissions challenge over plans for two new state- kmﬁ:m"::;m:ﬁ::mu money is being spent on
1 policies. Yat, right now, in towns and cittez  funded Catholic schoolz In Richmiond, being allocated by local ayrhorites ‘ &tuch creationism.The maney is
acrosg the UK, children are being urned  London. Ve were very concerned that h“wﬂﬁmmwﬂm-::apﬂ a scheme to provide twe 1o
" away from thelr nearest state-funded theze schools would prioritizse the htegsef /i myusrLeome rea tonis i u can read moreat
schools because thedr parents are of the  dhildren of Catholic parents. TerTangeste:
“wrong’ religion or of no religion. We campalgned hard for a ruling that Would you want your son or daughter being taught creationism as
The British Humanist said that any new schoals In England fact? Please help the British Humanist Association speak out against
Association is opposed to the should be at least partially open to all this worrying development.
practice of religious selection by children. Unfortunacely, despite all our
state-funded schools for many hard work and growing support from
different reasons. the wider public, we lost our challenge.  That fiture world starte here and now for their children. ¥ve need to work
For one thing, it Is a clear case of But the fight goes on.We must with our children's education. closaly with local groups to challenge the
dizcrimination. Shouldn't our children be  newver let up the pressure. The By lobbying thoze in power and increazing Influence of religious groups in
= 4 4 educated in an environment that Is free British Humanist Association is educating the general public, we can state schools. We need to do everything
cross the thousands of parents are extremely concerned about the influence religious groie NNt o bl
| - | | ‘VWhats more, Its simply not good for  voice of reason wherever and where Its most needed. religion in schoole and work with local
Brmich soclety. Segregating children on whenever we're neaded. If we don't But, to do this, we need your campalgners to oppose discriminzdon and
religicus — and often ethnic — grownds stand up to end discrimination on help. There is so much your support religious selection In state-funded schools.
L L] B L] B can only be bad for commun ity cohesion.  the basis of religion — who will? could help us achieve. Please send a gift today to add
have on children in state-funded schools. Will you help us speak out for fair play for the non-rel i L o Ittt et
. - L3 r- p P P r - - the division of children along socko- public education, we're doing all we can everything we can to support concerned  'With your support we can make a
economic lines. to build a falrer, saner, more equal wordld.  parents who want a balanced education difference.
P =
All over the UK parents are Religion ‘through | Yes, | will help the British Humanist Association speak
worried and frustrated about | | the back door’ out against religious bias in education and other areas
religious discrimination in | of public life, by giving:
schools’ admissions policles. the co ¥, religious £15, which could help pay for support and advice for concerned parents who want
groups are being allowed Into | a balanced education for their children.
- . state schools to proselytise
In this day and age, most of us Thace lsowes prom the Britich | ot mdersand b 01, e e
3:; E-E ' I}n::' itis passible for a state funded e falth-based schools.

m u institution to prioritise a child's £ which could us MPs to make sure they understand that
state echools — paid for by our taxes Humanist Ascodation to take action at FOATE NEWS UFDATE NEWS HPFDATE MEY | oo || oo || oo oo mie e

parents’ religion. | know for a fact about a “Chrristianity day” at their | OTHER £
that a child who lives many miles child's state school that doesn't | enclose a chegue payable to British Humanist Assoclation

|
|
— not to practise any kind of religious the end of last year by launching a legal The BHA has e e erol || et crrscer o7 || OR Pl det oy rachict |
rlEll:Eﬂ'd dﬂm&tr&d 1 ahead of my son because he comes | | was allowed in tn preach about Cardtype: Visa  Mastersard  Solo  CAF
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“1 know too of children admitted parent told us: e
policles. Yet, right now, in towne and citles  funded Catholic schools In Richmiond, being allocated by local B e = 1 1
across the UK, children are baing turned  London. Ve were very concerned that 8 by Authorites as a part of 3 scheme to provide twp | | Setvaenn || SESEETRLT Primk

fouryear olds with free education. You can read more at Concerned parent et et saion | | Hmrcine -

away from thelr nearest state-funded these schools would pricritize the vtepel e myurLeomi orndemarsad i v ||
I ! E H are about i :i:::ummmmmmmmprmmmupmmmm r."f:‘}ﬂfl-i ’
schools because thelr parents are of the  children of Catholic parenis. relgous biasin our HBcren | | 1t you agreo, ot you ap s | | S e oo o g
" ‘Il'll"-:ru mﬂﬂnt:lmmhwﬂnm stop evangelical INUGNCES | | i rrsem oy g or o o oot ot o v ar it v Coumes e co e gy |
‘wrong’ religion or of no religion. ¥We campalgned hard for a ruling that i you want your son or daughter Being taught Creationiar | | s || s || et reiieis

The British Humanist sald that any new schools In England fact! Please help the British Humanist Association speak out ag e
Association is opposed to the should be at least partially open to all ths worrying development. T T T T T T
practice of religious selection by children. Unfortunately, despite all our f
state-funded schools for many hard work and growing support from
different reasons. the wider public, we kost owr challenge. That future world starts here and now for thelr children. Ve need to work

For one thing, it Is a clear case of But the fight goes on.We must with our children's education. closely with local groups to challenge the
discrimination. Shouwldn't our children be never let up the pressure. The By lobbying those In power and increazing Influence of religious groups in
educated In an environment that Is free British Humanist Association is educating the general public, we can state schools.Ye need to do everything
of thiz kind of prejudice!? determined to speak up as the set the agenda and force policy change we can to challenge the promotion of

What's more, Its simply not good for  wvoice of reason wherever and where It most needed. religion in schools and work with local
Britich socety. Segregating children on whenever we're neaded. If we don't But, to do this, we need your camipalgners to oppose discrimination and
religicus — and often ethnic — grownds stand up to end discrimination on help. There is so much your support  religious selection In state-funded schools.
can only be bad for community cohesion.  the basis of religion — who willl could help us achieve. Pleaze send a gift today to add
Mot to mention the fact that it Increaseas Through tireless camipalgning and For examiple, we need to do your voice to our call for reason.




3. How to raise funds for difficult causes

(Going beyond your target audience

1. Test a simple adjustment of your message
2. Find "hooks’ into your cause
3. ldentify media-specific audiences
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You can help end their ordeal by giving £25 toda

Fanatical campaigners are increasingly protesting outside UK abortion clinics, confronting and intimidating
women who are attempting to access d legal healthcare <ervice in confidence. By making a donation today.
you can help to create <afe zones around clinics tO stop the harassment.

Shouted at, bullied and even filmed - imagine if you were filmed or felt Your support can help us campaign for
this has to stop threatened when accessing medical a change in legislation

treatment We urgently need your support to help us
No one else experiences this kind of bullying lobby for legislation that ensures women

or intrusion when accessing healthcare. can access pregnancy advice without any
Reproductive health is a sensitive, personal interference or bullying. Other countries already

Many protesters confront women in clinic
entrances, bearing large banners with
disturbing images and distributing leaflets
that contain misleading information. Others

follow women, making them feel threatened issue, and people <hould be free to make have this legislation in place. Your gift today will
and trying to scare them away from treatment.  choices in private. Please support BPAS (British help make sure that women can make their own
Here's how a woman recently described her Pregnancy Advisory Service) now to fight for personal decisions about their OWn pregnancy.

experience with protesters in Bournemouth: legislation to create safe zones and end the

“| felt anxious — SO much so | didn’t feel | distress these protests cause. . ;
could walk in. | had to call the number and This is how your donation could help

the clinic manager came out to find me. It It distresses healthcare workers too €15 ¢

was intimidating.”’ Nurses and staff are also being targeted.
Health workers have also been followed by
__ _ protesters when leaving their place of work.
B #  “They appraached These healthcare profess'mﬂais should be able
W the taxi, waving to go to work without fear of being threatened.
pictures of foetuses
in my face and
followed me to the
car park afterwards
which made me feel
angry and hurtful.
was really distressed.”

Clinic user, Doncaster

ould help us collect signatures on a
petition to get safe zones discussed in
parliament

£25 could help us work with members of
parliament and other influential groups to
put the case forward for legislation

We can end the intimidation

we believe in freedom of speech — and if
people want to campaign to restrict womens
reproductive choices, there areé plenty of
forums where they can do so. But the space
immediately outside clinics shouldn't be one

of them. With your help, we can establish To don
intimidation-free zones outside centres 1O
safeguard women and healthcare staff.

£50 could help us launch legal challenges
to ensure the police protect women from
intimidation

ate, visit www.bpas.org/
donate2 or complete and return
the form below. Thank you.

1'd like to give:

Title Forename
Ce2s Cles DIESO DOther_ Tite  Forename """ |

Surname
]! enclose a cheque payable to BPAS L
1 wish to pay by: ‘\.f'isafAmex[Mastercard,fMaestrof CAF

o NO.W e
mm mm Please keep me updated via email at:
Expiry Date:

3 Digit Security Code:m Phone No.

Address

Start Date:

{ssue Number

Please return to: FREEPOST BPAS, 30-31 Furnival Street, London EC4A 1)Q. D ;ibpz‘-"‘?ff’s
AcKO

You can also donate online at www.bpas.org/donatel
Thank you for your support — it is vital to us. We store your details securely and will never sell, trade or rent
your personal information to other organisations. We'd really like to keep you up to date with our work and

=
appeals occasionally, but if you'd prefer notto receive this information by L1 mail or [Otelephone just tick the b aS =
~ppropriate box here and return this form, or contact us to let us know on donorcare@bpas.org. v

British Pregnancy Advisory Senvice

Coea e e e i iMDeT 289145,

[CODE]

In 2016, ab

and punish

ortion is still illegal in the UK
able with a life sentence.

Give £25 today and help us stop this
outdated law — and give women a choice.

In 1861, ending your pregnancy was made a crime punishable

by life imprisonment. Desp

DID YOU KNOW?

ite reforms in the 1960s, this

150-year old law still stands — and women today are still not 0 One in three women in the UK will

trusted to make their own
with your donation of £25

choice by removing abortion from the crirninal law for good.

Y TWO

decisions about their pregnancy. have an abortion

_we can give women proper More women aged 35 or OVer have

abortions than women under 20

0 Our legislation is outdated, unfair and
insults women

There is something you can do
to change this ridiculous law!

t YES!| WANT TO HELP DECRIMINALISE
: ABORTION AND GIVE WOMEN A

 CHOICE BY GIVING:

Our abortion laws are hopelessly clinical procedures — but they are legally

outdated

Everyone should be able to make
choices about their healthcare. Yet
a Victorian law gives other people

control over a woman's body. Legally,

rwo doctors have to approve a
woman's reason for terminaling a

pregnancy, but seeking approval can

be distressing and humiliating. Any

woman who ends a pregnancy can still
be pmsecuted, simply for not having

received permission. The world has

moved on hugely since 1861. It's time

to kick this law into history.

Women are suffering as a result

Abortion care must be provided

according to alaw passed decades ago.  Your donation will help us
rather than best clinical practice in 2016.

Women face needless delays because 2

doctors must approve their request

1
barred from performing abortions. And '. [J£25 C1£15 €50 [ Other £

quite simply the law creates stigma for ! just £25 could help us collect signatures on a petition to get
women. This needs to change, and this outdated law debated in parliament.

change Now.

1
: Title Forename
This is the last great legal battle ! sy
1
1

w
=)
ar

R
)

for women'’s equality

Women gained the right to vote in 1928. |

The right to equal pay in 1970.But they  §

still haven't gained the right to have 1

control over their bodies. This Victorian -

law has no place inthe modernworld.  } Please keep me updated via email at:
lI
1
]

-

Postcode

Two thirds of people think abortion
should be allowed according to a
worman's choice®. We want to get the
law changed — but we can only do it
with your help.

Phone MNo.

1 [1 enclose a cheque payable to BPAS
1 O wish to pay by: Visa/Amex/ Mastercardm‘laestrofCAF

' card NO_W
mm Expiry Date: mm

campaign to get the law chan

1
1 Start Date:
it may be a long battle, but it's one well !

P . 1
Today's nurses can provide a range of win — with your support. At BPAS 1 |ssue Number 3 Digit Security Code:
(British Pregnancy Advisory Service) :
we've already stood up 10 anti-choice | Please return to:

“p 42-year-old could be a

mother of three and a
company director and yet
she still isn’t trusted to
decide about her own
family planning.”

Ann Furedi, CEO BPAS

MPs att‘emptg to limit WO\"ﬂEﬂ'S choices. : FREEPGS[ BPAS, 30-31 Fl:ll'l'li"l'a‘ Street, Landﬂﬂ EC4A “Q.
Now we want to make sure abortion is ' You can also donate online at www.bpas.orgjdonates.

1
treated like other healthcare. without  { Thank you for your support — it is vital to Us. We store
any threat of prosecution for patients. 1 your details securely and will never sell, trade or rent
If you agree that abortion is a choice, 1 your personal information to other organisations. Wed
not an illegal act, we need your support. | really like to keep you up to date with our work and
Make a donation today and help us appeals occasionally. but if youd prefer not to receive
campaigh to decriminalise abortion. ! this information by Clmail of [ telephone just tick the

]
s y appropriate box here and return this form, or contact us to
To donate, visit \ letus know on donorcare@bpas.Org.

www.bpas.org/donate3
D @bpasl968
#wetrustwomen

Or complete and return ;
the form to the right. '
: \/ give mith
; confidenst BIO9

Thank you.

g aurce: British Social Attitudes 2012 survey.




4. When recruitment works, spend more




Box 126
Ad denbrooke’s Hospital

Cambridge Univer sity Hospitals
Hills Road

Cambridge CB2 000

T:01223 217757

E: hello@act4add enbmpkea.prg.uk

September 2020

d. Throughout it all,

haken the worl
g they

The coronavirus crisishass
staff at Addenbrooke’s hospital have been doing everythin

can to save lives.

You can help our i
future by making a g

ncredible doctors and nurses now and in the
ift of £25 10 support their work.

Dear Friend,
nd your loved ones have managed 10 stay safe during

| hope you a
dinary months.

these extraof

\ds and I'm the Matron for the Adult Intensive

Care Units (ICU) at Addenbrooke’s, your local hospital in Cambridge.
The coronavirus crisis had an unprecedented impact across the

entire hospital, changing ked. It <howed how ouf
doctors and nurses will always go above and heyond to save lives,

but also how WE urgently need to be prepared for crises in the future.

e need the help of our local community,
ur work with a donation

My name is Jane O

which is why I'm asking you 10 supporto
today. By giving £25, you can give our staff the extra support ‘
dv f hat the fut Help yeurfomf hospital bé ready for
y forw atever the 1 ure any crisis by making a gffttewrr:rrds
life-saving work.

To rise to the challenges, W

they urgently need now 10 be rea

brings.
a2d to make space for dozens Of

When the crisis hit, we suddenly h
had to move doctors and nurses

' beds. We also

Lt
<L
L
[,
=
=
|

Yes! | will gi i
give a gift to
support Addenbrooke’s and its amazing d
g doctors and nur
ses

1. | would like to give:
= Btk bt 2. My contact details
D— ; new wellbein Full name:
qUiEIWheﬁt:genbrookes staff have peace ;?nd Addrea:e-
F e pressures of work are too much )
If you would lik e i
gust i :
0 stay in touch by email, please write your email ad
ail address here:

[_] £50, whi
SO therelicshn::gr:igdp to upgrade ICU facilities
o ace to give li : :
erticaly il Bl o give life-saving care to

3. My payment details

Please make che
ques payable to ACT or please debit my credit /debi
ebit card:

I:l Visa I:l Mast
ercard |:| M
Unf aestro | | -
ortunately we do not accept American Exprei}Eblt e |:| S
5

Card No.

[] £100, whi
sciem"[;hICh could help our world-leadin
o trea:;o keep researching coronavirugtest
ents that could save millions of |ive:

[ ] My choice of
£
(Maestro only)

3 digit Securit
y No. Issue No
. (Maestro onl
y) Expiry Date

You can also donat
: e onlin
wwmaﬁhddenbrookes.org;::joih
f

Please turn ov
er to make your gift worth even more with Gift Aid
ift Aid »

Please use this space 1o send a
return this card with your donation form.

ad\

Addenbroolke”
Charrtabie Truct

HELP YOUR
HOSPITAL

APPEAL

The staff at
o your local hospit
giving everything to save.i’iv::;are

Will you give a gi
g gift today to support them in their amazing work?
ork?

message to the doctors and nurses at Addenbrooke's and

adk

Addenbrookss
Charitahle Trust



5. Get the basics right

* Focus on reqgular gifts

1. Immediate conversion ask for all

2. Annual campaign (plus DD upgrade)
* Legacy appeals
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Sightsavers

Wr D Thomas
Liareggub
Powys

Wales

Dear Mr Thomas,

i i ity o than
1'd like o take this opporntunity
Your generosiw has already enabled u

) U
\t's because you've shown suc r
want to ask you to do something very special

the health and happiness of pe
Wil you consider taking your Suppo
people’s sight = by agreeing t0 jeave
¥ § avoid

Together, we can end lhe_rmsery o
oﬁard work and dedication. To carry on
for as long as 1 takes — we nee
It's no exaggerall ]
ways of giving us that ncome
plindness.

Since our work pegan, in 1950, wa've t
countries. That's il
lika you.

MNyayual Goch Tong, f < .
'nis trachoma in her right eye and told us:

“| have been suffering for two years and !h'er
heen constant and it disturbs every aspect 0
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Dear Friend,

The huge contrast between the tragedy of blindness and how little
maney is needed to give sight to a blind person - that's what made me
want to help Sightsavers.

To my mind, blindness is the worst disability of all, because it usually
denies people the complets life that we take for granted. It tums a
wage eamer who can support a family into @ burden to be carried by
that family. And poverty doubles the difficulty: many biind people don't
know that treatment exists, or can't travel to get it, or can't afford to
pay forit.

Sightsavers' efforts in reaching blind pecple wherever they are, and
treating them free of charge, are enormously impressive. Sightsavers
notonly help to restore sight; they help to revive the ability to live a
useful and creative life.

Of the major causes of blindness, Sightsavers’ work to treat cataract
and river blindness are, to me, their most spectacular sliccesses. [ have
had cataract operations on both eyes, so I know how quick and painless
they are: overnight, clowded vision is transformed to a wonderfully
clear view of the world.

Thanks to Sightsavers, a cataract operation costs as fittle as £28. River
biindness - a widespread infection in remote areas - can be prevented
by taking one Mectizan®@ tablet each year, at the cost of less than 10p
each. This is spectacularly cheap.

There are 39 million blind pecple in the world, and 4 out of 5 of them
need not be blind. Any picture of a boy on the day after his cataract
operation sums it up: huge smile! Why wouldn't anyone smile who had
just rediscovered his sight?

The tragedy of blindness in the world will, unhappily, remain long after
I'm gone. That's why my Wil includes a bequest to Sightsavers. If, like
me, you want to carry on making a difference for many generations to
come, perhaps you'll consider doing the same.

Yours sincarely,

Derek Robinson
Sightsavers supporter and volunteer
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pear Mr Thomas,

ird like to take this nppﬂﬂunitg.r to thank you for the wonderful support you've given Sightsavers.
Your genercrsiw has already anabled us 10 changea the Ives of so many people affected by
plindness in some of the word's poorest countries. | couldn't be more grateful.

it's because you've shown such Kindness and understanding that I'm getting in touch today. |
want to ask you to do something very special - sgpmething that could have @ huge impact on
the health and happmess of peopie all around the world, for many years 10 come.

Will you consider taking your support one step further = and help us save gven more
people’s sight — by agreeing to leave us a gift in your Win?

Together, we can and the misary of avoidable plindnass. Bul it could take many more decades
of hard work and dedication. To carry on providing life-changing yreagtment around the world -
for as long a5 it takes — we nead 3 guamnteed income.

It's No exaggeration 10 say that lagving Sightsavers a gift in your Wil is one of the pest possible
ways of giving us that income and helping us 10 achieve our vision of a future free of ayoidable
plindness.

Since our work pagan, n 1950, we've treated a staggerning 200 mifion paople in more than 30
counfries. That's hundreds of millions of lives improved by the committed support of paople
like you.

MNyayual Goch Tong, from gouth Sudan, knows exactly how life-changing our help can be. She
has trachoma in her right aye and told Us:

“| have been suffering for two years and thare is a lot of pain from my ayelashes. The pain has
heen constant and it disturbs every agpect of My ffe. | have difficulty cooking for the children,
collecting firewood, and caring for my childran.”

Right now, MNyayual's youngeast daughter, Nyagoa can't even go 1o school because she has 10
stay at home and cara for her mother. I8 sariously damaging her future.

But Nyayual is noping 10 change all thal, py recenng an gperation 10 traat her trachoma,
provided py Sightsavers:
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5. Get the basics right

* Focus on reqgular gifts

1. Ongoing conversion

2. Annual campaign (plus DD upgrade)
* Legacy appeals
* T hanking
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The 5 lessons

1 How to start an IG programme

2 Do a touch point review

3 How to raise funds for difficult causes
il When recruitment works, spend more

5 Get the basics right




Thank you!

changestar.co.uk

richarddocwra.com
rdocwra@hotmail.com
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