










Fundraising in the UK

• Most fundraising is not large scale
• 95% of charities with income under £500k/yr
• Most have to work with limited resources



1 How to start an IG programme 

2 Do a touch point review

3 How to raise funds for difficult causes 

4 When recruitment works, spend more 

5 Get the basics right

The 5 lessons



1. How to start an IG programme

• Clarify your aims
• Set realistic expectations
• Get senior management behind you
• Build an IG plan
• Regularly review progress



2. Do a touch point review





2. Do a touch point review

• List your touch points
• Prioritise your touch points
• Evaluate current fundraising from each TP
• Set out how to fundraise from each TP
• Example – Albion in the Community





3. How to raise funds for difficult causes
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3. How to raise funds for difficult causes

• Focus on your target audience
• Understand your audience
• Think about where to find them
• Be bold in how you communicate





3. How to raise funds for difficult causes

• Focus on your target audience
• Understand your audience
• Think about where to find them
• Be bold in how you communicate
• Going beyond your target audience



3. How to raise funds for difficult causes

Going beyond your target audience

1. Test a simple adjustment of your message
2. Find ‘hooks’ into your cause 





3. How to raise funds for difficult causes

Going beyond your target audience

1. Test a simple adjustment of your message
2. Find ‘hooks’ into your cause
3. Identify media-specific audiences





4. When recruitment works, spend more





5. Get the basics right

• Focus on regular gifts
1. Immediate conversion ask for all
2. Annual campaign (plus DD upgrade)

• Legacy appeals







5. Get the basics right

• Focus on regular gifts
1. Ongoing conversion
2. Annual campaign (plus DD upgrade)

• Legacy appeals
• Thanking



1 How to start an IG programme 

2 Do a touch point review

3 How to raise funds for difficult causes 

4 When recruitment works, spend more 

5 Get the basics right

The 5 lessons



Thank you!

changestar.co.uk

richarddocwra.com 
rdocwra@hotmail.com
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