Resilient NGOs —
which organizations
will survive?
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Do you trust NGOs?
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Source: CVVM, https://cvvmapp.soc.cas.cz/#question24
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Under one mission

two target groups
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Which of the following issues are most
challenging your nonprofit right now?

Managing workload 48%
Raising sufficient funds 47%
Supporting staff and their wellbeing 31%
Reaching and engaging supporters 29%
Staff recruitment — fundraising positions 28%
Retaining our workforce 26%
Increasing our digital skills 23%
Increasing our fundraising skills 23%
1ability to deliver services / meet beneficiaries' needs 19%

Hybrid and flexible working environments 18%
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Staff recruitment — IT positions 13%
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+ Rising demand
- Lack of resources
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+ Rising demand
- Lack of resources
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+ More people need our service

- We cannot get more people
excited about our cause
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It's not about specific
culture of the country




It's about
your organisation culture
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Workload?

internally human-oriented organizational culture

Lack of sources?

externally human-oriented organizational culture
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How I personally recognize open organization
culture

1. has a communication and fundraising
know-how and practicing it

2. has culture of clear accountability
a. internally - culture of continuous

learning

b. externally - clear impact report

3. isinviting people inside (in order to deal
with their nonprofit narcissism)
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