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Source: CVVM, https://cvvmapp.soc.cas.cz/#question24

trust distrust don’t know

Do you trust NGOs?



Source: Financial Administration of the Czech Republic

Donations from individuals
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Are you 
looking in the 
mirror or
from the 
window?

Source: 
https://onlineproneziskovky.thinkific.com/courses/procesy-a-efektivni-organizace



input   activity   output   outcome    impact



Under one mission

two target groups

input   activity   output   outcome    impact
donors
employees
volunteers
ambassadors
etc.
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+ Rising demand
 - Lack of resources



Source: Financial Administration of the Czech Republic

Donations from individuals



+ Rising demand
 - Lack of resources



+ More people need our service
 - We cannot get more people 
excited about our cause



It’s not about specific 
culture of the country  



It’s about 
your organisation culture  





Workload?
internally human-oriented organizational culture

Lack of sources?
externally human-oriented organizational culture
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How I personally recognize open organization 
culture

1. has a communication and fundraising 
know-how and practicing it

2. has culture of clear accountability
a. internally – culture of continuous 

learning
b. externally – clear impact report

3. is inviting people inside (in order to deal 
with their nonprofit narcissism)



open
organization 

culture 


