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AI Boom



150 Czech NGOs



In the last 2 years, I have been helping 
more than 150 Czech NGOs implement 
AI into their processes and daily 
administrative tasks.  



Thanks to AI and new technologies, the 
NGOs have more time to be creative, 
offer innovative services and make a 
positive impact.







Challenges in AI Adoption for NGOs
● Generative AI is an exciting and accessible technology

● Many NGOs still struggle with adoption due to internal factors

Main challenge: Lack of well-defined internal processes

● Leads to difficulty in identifying where and how to apply AI

What is important:

● NGOs need to optimize workflows before implementing AI solutions
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AI-Powered Fundraising Fields



Call / Interviews Analysis
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VIDEO

https://www.loom.com/share/91c1ce02eef349e1b2f6fce6e4efedf0?sid=58eb0695-8df7-4346-b559-ee376bcd6cfe


What Is It Good For
● Improving training and onboarding programs based on identified 

strengths/weaknesses

● Identifying new fundraising service offerings or enhancements based 

on customer/donor feedback

● Optimizing calling scripts and outreach strategies using 

conversational analysis

● Uncovering pain points or friction in the fundraising process to 

address

● Measuring and tracking key performance metrics over time



VIDEO

https://www.loom.com/share/b4b7aabfcec849d589ccf7a124ebdb24?sid=519eb0f8-a5a6-41d0-85d3-a34290aefedb


AI Agents and Assistants



VIDEO

https://www.loom.com/share/a3653f98826a4283ba9430db7d0ead29?sid=81957fda-7caa-441b-9074-ee2849300553


What Is It Good For
● Analysis of donor data to create personalized appeal letters, 

emails, social media posts ...

● AI can ensure all fundraising communication has a cohesive and 

on-brand feel.

● Easy creation of fundraising materials in multiple languages and 

formats.

● Data-driven insights into donor behavior and campaign 

performance to inform your future strategies.

● … 



Particular use cases of data analysis 
● Analysing data for charity auction based on aggregating data from 

previous years.

● Addition the data about the partners and donors to the excel 

sheets by ChatGPT web search or by tools like Imper (future 

Saleskit).



Particular use cases of data analysis 
● Sentiment analysis of donor feedback

● Optimizing grant proposal success rates

● Identification of key factors that influence donor loyalty and 

long-term giving potential

● …
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autocomplete data 
into the excel sheets, clean it and 

analyse it

training the interviews with the 
donors - training, analysis, 

feedback, identification of parts 
to be improved

automatic transcription of a 
conversation, a meeting with the 

postproduction to the meeting 
notes, structured forms

creation of  tutorials for the 
onboarding and internal trainings 

writing the texts (e-mails, 
newsletters, blogs …) with 

particular tone of voice

writing grant calls



What can I use AI for?

What are the typical daily 
situations I need help with?

Which activities can I simplify 
using AI?



What Would Help to NGOs in the AI Adoption

● Implementation of AI to the CRM systems
● Automation of mundane tasks in the cloud systems
● Secure AI tools under the licence





Barriers and challenges in AI adoption

Budget Constraints

● Investing in secure AI tools and chatbots

Data Quality

● Ensuring clean, organized, and accurate data

Data Security

● Protecting sensitive information and maintaining privacy



How to Break Down Barriers

Opportunity for Fundraisers

● Raise funds to invest in secure AI tools and chatbots

Digital Audit

● Map the internal processes and make an order in it and in the data.

AI trainings and internal workshops

● Train the team in cybersecurity and safe use of AI tools.
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Unlock New Dimensions in Fundraising 
with AI

● Educate: Empower your team with AI knowledge

● Collaborate: Combine human creativity with AI efficiency

● Strategize: Identify high-impact AI use cases

● Secure: Prioritize data protection and donor trust

● Open the door and think out of the box: AI is a challenge 

and a game-changer
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BE READY 
FOR 
THE CHANGE



Mgr. Kateřina Švidrnochová
katerina@svidrnochova.cz

www.svidrnochova.cz 
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